(Sinsin & Owolabi, 2000) specifically addresses issues of protected areas, susiainable use and
indigenous knowledge and s eritical tools for protecting Benin's biodiversity. The biodiversity
theme is also discussed in the Growth and Poverty Reduction Strategy, the Second Government
Plan of Action, not least also within the framework of Benin's decentralization policies and
practices. The decentralization process has been ongoing in Benin since 1999, and among ather
activities, It has devolved responsibility for natural resources management {(in panticular for
forests, solls and fauna) to the administrative fevel of municipalities {commumes). By working
with local stakeholders, including municipal-level resource managers, tribal and village chiefs,
and other local dignitaries, the proposed project responds to Benin's attempis to decentralize
authority and management activitles in the natural resources sector.

82.  Finally, the DGFRN is coordinating a number of relevant projects which share with this
one some of the chiectives, methods and even geographic area of influence. This povernment
entity has expressed the desire —and demonstrated the political will, to address the conservation
and sustainable use of sacred Forests specifically to complement the scope and impact of the
other projects (PAGEFCOM, PGFTR, ProCGRN, PAMEF) and to take advantage of possibly, the
last window of opportunity to protect some very valuable biodiversity resources and forest areas
ol Benin

COUNTRY OWNERSHIP: COUNTRY ELIGIBILITY AND COUNTRY DRIVENNESS

83, Benin is a signatory to seven international conventions: the Convention on Interational
Trade in Endangered Species; United Nations Convention to Combat Desertification; RAMSAR
Convention on Wetlands: Stockholm Convention on Persistent Organic Pollutants (POPs
Convention); Convention on Biological Diversity (CBD), UN Framework Convention on
Climate Change (UNFCCC), and the Convention for the Conservation of Migratory Specics of
Wild Animals, Benin is also a signatory to the Kyote and Montreal protocols. The country has
produced its first National Communication as required by the UNFCCC and the Biodiversity
Conservation Strategy and Action Plan as required by the CBD, and is finalizing its National
Plan for the Implementation of the POPs Convention. These international commitments arc
legally binding.

SUSTAINABILITY AND REPLICABILITY

84,  Lnvirommental suxainability: Major environmental sustainability issues related to sacred
forest are addressed directly by project activities: demarcation and controfled access to sacred
forests will prevent forest clearing, bush fires, exposure of soil ‘and subsequent Srosion;
establishment of buffer zones and connectivity corridors will enhance the sustainability of forest
patches as viable ecosystems to continue producing environmental services; conneclivity
corridors will facilitate species movement and migrations thus contributing o habitat resteration
and rehabilitation: sustainable activities in the buffer zones of sacred forests and within them will
be ciosely monitored by forest authorities and the community-based management units 5o as 1o
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allow extruction within carrying capacities and below vield thresholds (medicinal planis,
Garcinig koln, fuel wood), and most importantly, sustainable use methods and technologies will
extend beyond the sacred forest and ento the surrounding rural landscape, providing substantial
environmental benefits in terms of forest protection, water conservation, prevention of soil
erasion, protection of wildlife and preservation of fragile ecosystems. Demonsirating that
specific forest manngement practices can alse produce tangible benefits 1o the surrounding
communities {environmental products and services) will go a long way towards protecting other
forest patches, controlling brush fires and implementing better farming and grazing methods in
the rural landscape around sacred forests, Ecotourism for example (which the project can help
leverage towards the end through feasibility studies and as a sustainability measure), will
prodiice improved water management (supply and treatment) and solid waste disposal systems in
the surrounding communities as demand for adequate services reaches into the villages and small
towns around sacred forests. Establishing and sustainably managing buffer zones and
connectivity corridors will enhance the resilience of ccosystems and improve adaptive conditions
in face of climate change regimes.

85.  [Fingncial sustainabifice. This project will demonsirate that protecting sacred forests can
produce tangible benefits for the surrounding communities while maintaining the flow of
environmental services. The results and impacis on local communities of sustainable econamic
activities carried out within sacred forests and in the buffer zones will provide stimulus to create
new businesses and enterprises, increase demand for public and private services and promote the
establishment of new artesanal industries. These investments will strengthen local financial
institutions including micro-lending and credit institutions and provide investment securily and
linancial services nceded for sustained investments from public and priviste sources.
Conservation and sustainable management of sacred forest resources will set the stage for
developing carbon eredit upportunities both through REDD and CDM mechanisms which are
likely to generate substantial economic resources for the participating communities. Under such
conditions, international donor organizations and NGO are likely to invest in carbon
sequestration and reforestation and thus expand the reach and impact of this project way beyond
a sample of sacred forests.

86,  Socip-cultural sustaingbilite: The engagement of traditional authoritics in the
implementation of this project will strengthen their role as guardians and stewards ol sacred
forests. Moreover, the design of any sustainable resource use packages will have to be negotiated
within the social and cultural context of the communitics involved. During the PPG exercise (in
workshops and in the field) traditional authorities, municipal autherities, special interest groups
have expressed the desire lo participate in the sacred forest project providing a strong basis for
aptimism in terms of the social and cultural sustainability of this initiative. In any case, given the
often complex internctions between religious beliefs, social status, administration of authority
and various business interests, the project will pay special attention to training involving conflict
resolution and consensus building exercises. The project will invest in training and capacity
building in order to implement participatory conservation management arrangements involving
traditional authorities, municipal entities, NGO, community organizations and special interest
groups, The effects of such training and capacity bullding will certainly be felt across the
communities involved and contribute towards mare effective participatory practices, improved
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self-governance and more efficient planning and decision making In areas beyond natural
resOUrces management,

87,  Institutional sustainabilin: The DGFRN has clearly shown to be fully committed to this
project and most imporiantly has publicly committed to enlist as partners other projects
invalving natural resources which the DGFRN coordinates, Recognizing that lack of biological
and ecological knowledge on sacred forest contributes to their vulnerability and increasing
degradation, the DGFRN has also committed to strengthen data collection and information
systems on these forest resources. The National Forest Inventory of 2007 —used as basis for
analysis during the PPG, constitutes an excellent starting point to focus data collection on sacred
forests, identifying knowledge gaps and organize management systems based on accurale data
and updated information. Finally, the Minisiry of Environment and Nature Protection as the GEF
Focal Point is fully behind this initiative and provides the nceessary political support eventually
needed for project approval and implementation.

88,  Replicability: Conservation and sustainable management initiatives to be carried out in
10 clusters invalving 58 sacred forests across the country will send an important message and set
the precedent that sacred forests are indeed a priority for environment and forest entities in
Benin, Such a message will almost certainly translate into greater attention by local and national
authorities on other sacred forests and spur local initiatives o conserve and sustainably manage
these forest resources, This project will also test a number of community-based management
arrangements that could be extrapolated or used a5 models elsewhere. Because so much of the
proposed initiative will be generated by the community through participatory planning exercises
and because activities of this project tend to strengthen confidence of traditional suthorities, user
associations and local organizations, other local groups around sacred forests will be motivated
to initiate conservation and sustainable management actions on their own or with support from
other projects. And finally, it this MSP project is successful, the DGERN will propose follow-
ups and promote national and intemational initiatives o include as many sacred forests as
possible into the national system ol PAs.

PART II1: PROJECT MANAGEMENT ARRANGEMENTS

84, The project will be implemented by the United Nations Development Programme
(LINDP), as the GEF Agency entrusted with funds, under its National Execution (NEX) modality
over a period of four years, counting from the date of PRODOC signature (indicatively in Nov
F10) 1ill Dec 2014, The lead executing agency will be the Directorate General of Forest and
Natural Resources (DGFRN), which Is mstitutionally linked to the Ministry of Environment and
Nature Protection (MEPN) of Benin.

90,  The DGFRN will establish collaboration sgreements with key institutions, organisations
and individuals that ean play a key role in the implementation of the project, as defined within
this project document. These may be at the local, national or international level, all according 1o
UNDP procedures.
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91.  The project will receive policy guidance and oversight from a Project Steering
Committee (PSC), which will be chaired, by default, by either the Director General (DG) for the
DGFRN, or by the UNDP Resident Coordinator (RC), or by someone duly designated by each of
them. The project’s National Project Coordinator (NPC) wall function as secretary o the PSC.
Members of the PSC will include not only the DGFRN and UNDP representatives (incloding
UNDP's Environment and Energy Group) but also any other institution (national or local),
organisation or partmer that have a financinl stake in the project. Project co-financiers will by
default be invited into the PSC. The PSC, which will function as the Project Board, s
responsible for making management decisions, preferably on a consensus basis, meluding
approving project work plans and budgetary and substantive revisions. Project assurance reviews
will be made by this group at designated decision points throughout the course of the project, or
as necessary when raised by the NPC through the chair.

92, The NPC will be responsible for the outputs being delivered by the project team,
including of any agency engaged to deliver specific products under the project, on time, on scope
and on budget The NPC is also responsible for the application of all UNDP administrative and
financial procedures, and for the efficient use of funding from UNDP and the GEF. The NPC
will be supported by a project support tesm and @ technical advisory team. The Project
Management Unit (PMU) will be housed within the DGFRN premises {Cotonou) in order to
reduce transaction costs and to build synergy and linkages with other relevant programs at the
national level. The PMU will consist of the NPC, an administrative/finance assistant and o
driver, In addition, the PMU will count on a ¢ore of technical staff, including a GEF Chief
Technical Advisor {CTA), a senior national Finance & HR officer and several consultants, both
national and international). who will hald contracts of varying duration and who will support the
NPC with substontive implementation, as indicatively defined under *Section 1V - PART ™
Terms of References for key project stafl™.

3. The CTA will be eritical in terms of providing technical support to the PMU. He/she will
be an expert in monitoring and evalustion, with demonstrated GEF experience and should
preferably have primary technical expertise in the area of natural resource management with
proven skills and experience in biodiversity conservation and protected areas management. The
CTA will provide technical guidance to the NPC, project staff and other govemment
counterparts in the areas of project management and planning, management of site activities,
monitoring, and impact assessment. The CTA will assist with compiling lessons learned and
sharing experiences internationally. Finally, the C€TA will help coordinate the work of all
consultants and sub-contractors, ensuring technical quality, fimely delivery of expecied outputs,
and effective synergy among the various activities, including with other concurring projects. The
MNPC and the CTA will collashorate with other key development pariners such as the Furopean
Commission, the African Development Bank and other financing partners (PAGEFCOM,
PGFTR, ProCGRN, PAMT) to support a coherent and synergetic approach to bindiversity
management in Benin,

b, In order to accord proper acknowledgement to the UNDP-GEF for providing funding, a
GEF logo should appear on all relevant project publications, including among others, project
hardware and vehicles purchased with UNDP-GEF funds. Any citation on publications regarding
projects funded by UNDP-GEF should also sccord proper acknowledgment to the GEF. The
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LINDP logo should be equally prominent—and separated from the GEF logo if possible, as UN
visibility is important for security purposes.

85.  Projeet Management Unit (PMU): At the central level, a simple project implementation
structure will be established and tasked with both implementing the project but also with the
strengthening of the DGFRN's capacity to manage forest areas in general and through
community/based arrangements in particular. The proposed structure of the FML! consists of a
Program Manager which will also function as Mational Project Coordinator (NPC) and support
staff. The role of the Program Manager is to oversee the implementation of the project. This
function will be supported by streamlined secretarial, logistic and administrative supporl from
DGERN, while the project itself, through the technical assistance that it will mobilize, is
expected to reinforee DGFRN capacity to manage Benin's forest resources.

96,  More specifically, the role of the PMU will be to: (i) ensure the overall project
management and monitoring according to UNDP rules on managing UNDP/GEF projects: (ii)
facilitate communication and networking among key stakeholders in Benin; (i) organize the
meetings of the Project Steering Committee (PSC); and (iv) provide support 1o local stakeholders
to realize the project’s objective. The NPC shall be recruited through a selective process
involving both DGFRN and UNDP. The NPC will be responsible for the admimstrative and
technical coordination of the project and report progress upon feed-back received from the
project partners, primarily UNPD's and DGFRN"s management,

97.  This core exceutive structure will be supported by the following two consultative
structures:

s [Inter-Ministerial Commiitee involving the MDGLAAT (Ministére de la Décentralisation de
la Gowvernance Locale. de I'Administration et de |'Aménagement du Territoire) and the
MEPN {Ministére de |'Enviropnement ¢f de fa Protection de la Natwre), especially set for
this project is a high leve! policy bady of the Council of Ministers. It assembles the above
mentioned Ministries and the Ministry of Agriculture and Rural Development (MADR) in
order to articulate, coordinate, decide and implement measures to integrate biodiversity
concerns in particular in the sectorial strategies, policies and programs, favoring sustainable
development and the sustaimable use of natural and biodiversity resources. This Commitice
meels in dn ad hoc, issue-based manner arid may be expanded in specific cases to includs the
regional, local govemments and traditional authorities, as well as professional associations
such as the Association of Practitioners of Traditional Medicine active at in and around
sacred forests and working in close coordination with the Ministry of Public Health (MSP), if
5o requested through the chair,

s Project’s Steering Committee (Comite de Pilotage) made up of different actors directly
involved in the decision making process related to the strategic implementation of project
activities, At least the following entitics should be included, with the possibility of expanding
membership in the Steering Committee according to special circumstances:

- Director General of Forests and Natural Resources (DGDGFRN),
- Technical Advisor for Nawre Protection of the MEPN (Conseilier Technigue & la
Pratection de la Natire) ¢
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- Director of Programming and Perspective of the MDGLAAT (Ddrecrenr de la
Programmation et de la Progpective du Ministére de lo Décentralisation);

- Director ol Programming and Perspective of the MEPN (Directenr de la
Programmation ef de la Prospective du Ministére de |'Environnement et de la
Protection de a Nature) &

- Resident Representative of LNDP in Benin or his'her Representative;

- Director of the Center for Research and Forestry Training (Divectenr du Centre
i ‘Etude, de Recherche et de Formation Forestiéres (CERE);

- Director of Policy, Monitoring and Evaluation of the DGFRN (Lirectenr deg
Politigues, du Suivi évaluation, el du contrile de lexploitation Forestidre)

- Representative of the Government Budget Office (Ministére délégud Chargé au
Budget)

- Chiefof the NEX Office and representative of the MDEPP (Ministéve d'Etal chargé
de ia Prospective, du Développement, de §'Evaluation des Poliigues Publiques et de
fa Coordination de I 'dcrion Gowvernementale).

- Dne (1) representative of the National Council of Kings and Traditional Authorities
(Comseil Nationa! des Rois et dignitaries);

- Dne (D) representative of the National Association of Municipalities (Association
Nationale des Comtnes oy Bénin-ANCE) ;

- One (D1) representative of the National Association of Practitioners of Traditional
Medicine (tradithérapente),

- One (01) representative of the Non-Governmental Chrganizations (NGO) and other
private entities dedicated to the conservation and sustainable use of forest resources in
pereral and sacred forests in particular;

- Twi representatives fram village committees involved in the management and
sustainable use of sacred forests,

98,  The final composition of the PSC and their TOR will be finalized upon project inception,

99,  UNDP: The Government of Benin has requested LUINDP's nssistance for the design and
implementation of this MSP due 10 UNDP™s proven record in Africa and globally in developing.
Protected Areas is one of UNDPs signature programs for its Ecosystems and Matural Resource
Management cluster, providing support for the establishment and management of protected area
particularly on aspects of policy, govemnance, institutional capacity and management knaw-how,
Currently, UNDP is supporting a number of projects in West Africa focused on catalyzing the
sustainability of protected areas in the region (Cape Verde, Mali, Niger and Senegal, etc.) with a
significant impact on protected areas in the region. Project components will be implemented
through the PMU established through project funds. In sddition to the results and the activities
enumerated above, the UNDP will be responsible for: (1) Ensuring professional and timefy
implementation of the activities and delivery of the reports and other outputs identified i the
project document over for the GEF and other project financiers; (ii) Reviewing and make
recommendations for reports produced under the project; and (iii) Establishing and endorsing the
thematic areéas, with a view to ensuring linkage to national policy goals, relevance, effectiveness
and impartiality of the decigsion making process.
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IMPLEMENTATION ARRANGEMENTS

100, A key objective of the proposed project is to ensure the participation of local
communities and other stakeholders (e.g. traditional authorities, community groups, local RG0S,
medicinal plant collectors, producer associations, elc:) in the conservation and management
sacred forests and in sustainable resource management of the buffer zones. To this end, local
governments, traditional leaders and existing community organizations, women's, producers and
farmers' associations, as well as ecotourism and brts & crafis organizations, will be strengthened
in their capacity to deal with conservation management issues (e.g. through activities foreseen in
Dutcome 2. These groups and nssociations, together with the Jocal governments and traditional
leaders will actively participate in the implementation of project activities. This coordination will
improve community groups and local governments' capacity to; (i) manage communily
conservation areas (sacred lorests); (if) participate in natural resource management decisions
with municipal and national authorities to affect positively the rural landscape around sacred
forests; and (i) undertake the agreement of traditional leaders, communities groups and
municipal governments on proposed interventions in the sacred forests.

101,  Training is also an essential component of the proposed project. Long-term training of
technical and managerial staff will be carried out and will be aimed at developing community-
based mansgement capacity for the conservation and sustainable use of sacred foresis at the
national level and the local level. Specific trgeted training activities will be planned in detail
during the implementation phase and will include training activities such as participatory
management zoning exercises, envirommental M&E, database maintenance and economic
analysis and valuation of natural resources. (Refer to specilic descriptions under project
Dhiteomes).

102,  Voluntarism is equally essential for the operationalization of the Sacred Forest
Conservation project, The project will count on an international United Nations Volunteer
(UNW) paid by the project This person will support several aspect linked to community
engagement under Outcome 2. Requests for additional fully-funded UNVs will be directed (o the
UNV Office in Bonn, as gaps in key skills profiles to achieve the project’s objectives are
identified.

103, An effort will be made to engage people from the communities around sacred forests as
volunteers, forest guards and village collaborators. In order to manage the volunteering and
puards program at DGFRN', the following is foreseen: (i) the international UNV will be tasked
with leading the selection of candidates, training them and providing technical guidance on-the-
jab on ecological monitoring and surveillance of protected forest; and (ii) The Chief Technical
Advisor is also expected to provide a contribution to key aspects of sacred forest conservation
finance foreseen under the project and (o assist with additional resource mobilization,

|04,  Gender ‘mainstreaming’ will be promoted and closely monitored. Due to the nature of
truditional activities al the project sites, it is expected that women will play an important role in

" Flrueing for such program weneld still need to be mabilized. But MEPN"s detier of co-finuncing indicates that this can be
shieved ane Tha prvjecs siaris
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all project activities, including management, training and establishment of alternative livelihood
related options, enabling them to reach and maintain sustainable levels of resource use.

105.  An inception workshop will be held, preferably within 3 months (but not more than &
months) to ensure an effective project start up. This workshap will serve: (i} to inform all
stakeholders of the project’s inception; (ii) to familiarize stakeholders with project outputs and
poals; (iii) 1o tefine the SRF indicators. the selected outputs and develop activities; (iv) if
applicable to develop an M&E framework specific to site-level activities and (v) to finalize
TORs for the Steering Commitiee, subcontracts, other project consultants and long term training.

PROJECT MANAGEMENT

Project Oversight

106, Owersight of project activitics will be the responsibility of two committees; the Project
Steering Committee (PSC) and an Interministerial Commitiee involving the MDGLAAT
(Ministére e la Décentralisarion de la Crowvernance Locale, de 'Adminisiration el de
' Aménagemeni du Torritaire) and the MEPN (Ministére de I'Environnement ef de lo Profection
de la Nature), especially set for this project, The PSC will also include partner organizations and
representatives of international and bilateral aid agencies.

107. Day-to-day operational oversight will be ensured by UNDP, through the UNDP Office in
Cotonou, and strategic oversight by the Regional Technical Advisor (RTA) responsible for the
project at UNDP's Environment and Energy Group's (EEG) Regional Coordination Unit (RCL).

Praject Management at the central level

108.  The project activities will be coordinated and implemented by the DGFRN through the
Project Management Lnit (PML). This Unit will operate within the DGFRN and will be directed
by the Project Coordinator, assisted by the Chiel Technical Advisor and consuliants, and
supported by DGFRN's administrative and logistical staff,

109.  The Praject Steering Committee (PSC) will meet at least once a year and its members
include representatives of all major stakeholders. The PSC's role is to review and provide
guidance on plans and budget allocation during project implementation. The Interministerial
Commitice meets on an ad hoc basis, given that it is a committee of the Council of Ministers and
the agenda is defined by the chair. The PSC will be chaired, by default, by either the Director
General (DG) for the DGFRN, or by the UNDFP Resident Coordinator (RCY, or by someone duly
designated by each of the two. The project’s National Project Coordinator (NPC) will function as
secretary o the PSC.

Project Management at the Site Level
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110. At the local (sacred forest) level project implementation will be carried out through the
estahlishment of Sacred Forests Management Committees (Comité Communal de Conirdle et
Swivi de Gestion de la forét sacrée (SFMC). The SFMC will be established by the Municipal
government through the corresponding Ordinance and will include: three delepates from the
local government, two members chosen among traditional authorities (king, village chief,
voodoo priest, etc.), two members representing trade and produter associations and two
members representing local organizations, MGOs, farmer cooperatives, women's groups, €.
Other relevant stakeholders will be invited depending on each case and the socio-cultural and
economic context of each sacred forest. This Committee will oversee project implementation and
will be the conduit of decision-making at the local level. It will also serve as a forum for debate
and confliet resolution and mediation,

PART IV: MONITORING AND EVALUATION PLAN AND BUDGET

MONITORING AND REPORTING

111, Project monitoring and evaluation will be conducted in accordance with established
UNDP and GEF procedures and will be provided by the project team and the UNDP Country
Office (UNDP-CO) with support from the UNDP/GEF Regional Coordination Unit in Diakar
The Logical Framewark Matrix (see SRF chapter) provides performance and impact indicators
for project implementation along with their corresponding means of verification, The METT tool
(in Annex 3) and Capacity Assessment Scorecard (Annex 4) will all be used as instruments 1o
monitor progress in PA management effectiveness. The M&E plan includes: inception report,
project implementation reviews, quarterly and annual review reports, a mid-term and final
evaluation. The following sections outline the principle components of the Monitoring and
Evaluation Plan and indicative cost estimates related 1o M&E activities. The project's Monitoring
and Evaluation Plan will be presented and finalized in the Project’s Inception Report following a
collective fine-tuning of indicators, means of verification, and the full definition of project staff
M&E responsibilities.

Inception Phase

112, A Project Inception Warkshop will be conducted with the full project team, relevant
government counterparts, co-financing partners, the UNDP-CO and representation from the
UNDP-GEF Regional Coordinating Unit, as well as UNDP-GEF (HQs) as appropriate. A
fundamental objective of this Inception Warkshop will be to assist the project team to understand
and take ownership of the project’s goal and objective. as well as finalize preparation of the
project’s first annual work plan on the basis of the logframe matrix. This will inclade reviewing
the logframe (indicotors, means of verification, assumptions), imparting additional detail as
needed, and on the basis of this exercise, finalizing the Annual Work Plan (AWF) with precise
and measurable performance indicators, and in @ manner consistent with the expected outcomes
for the project. Additionally, the purpose and objective of the Inception Workshap (1W} will be
to: (i} introduce project staff with the UNDP-GEF team which will support the project during its
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implementation, namely the CO and responsible Regional Coordinating Linit staff, (i) detail the
roles, support services and complementary responsibilities of UNDP-CO and RCU staff vis @ vis
the project team; (1il) provide a detailed overview of UNDP-GEF reporting and monitoring and
evaluation {Mé&E) requirements, with particular emphasis on the Annual Project Implementation
Reviews (PIRs) and related documentation, the Annual Review Report (ARR), as well as mid-
term and final evaluations, Equally, the Inception Workshop will pravide an opportunity to
inform the project team on UNDP project related budgetary planning, budget reviews, and
mandatory budget rephasings. The TW will also provide an opportunity for all parlies o
understand their toles, functions, and responsibilities within the project’s decision-making
structures, including reporting and communication lines, and conflict resolution mechanisms.
The Terms of Reference for project staff and decision-making structures will be discussed again,
as needed, in order to clarify for all, each party's responsibilities during the project’s
implementation phase.

Muonitoring responsibifities and events

113. A detailed schedule of project review meetings will be developed by the project
management, in  consultation with profect implementation partners and  stakeholder
representatives and incorporated in the Project Inception Report. Such a schedule will include: (1)
entative time frames for Project Board Meetings and (i) project related Monitoring and
Evaluation activities, Day-to-day monitoring of implementation progress will be the
responsibility of the Project Manager based on the project’s Annual Work Plan and its indicators.
The Project Manager will inform the UNDP-CO of any delays or difficulties faced during
implementation so that the appropriate support or corrective measures can be adopted in a timely
and remedial (ashion, The Praject Manager will fine-tune the progress and performance/impact
indicators of the project in consultation with the full project team at the Inception Workshop with
support from UNDP<CO and assisted by the UNDP-GEF Regional Coordinating Unit, Specific
targels for the first year implementation progress indicators together with their means of
verification will be developed st this Workshop, These will be used o assess whether
implementation is proceeding at the intended pace and in the right direction and will form part of
the Annual Work Plan. Targets and indicators {or subsequent years would be defined annually as
part of the internal evaluation and planning processes underiaken by the project team,

114, Measurement of impact indicators related to global biodiversity benefits will occur
according to the schedules defined in the Inception Workshop, using METT scores, The
measurement of these will be undertaken through subcontracts or cetainers with relevant
institutions. Perfodic monitoring of implementation progress will be undertaken by the LINDP-
CO through guarterly meetings with the Implementing Pariner, or more frequently as deemed
necessary. This will allow parties to take stock and to troubleshoot any problems pertaining to
the project in a tmely fashion 1o ensure smooth implementation of project activities.

115.  Annual Monitoring will occur through the Project Board Meetings (PBM). This is the
highest policy-level meeting of the parties directly involved in the implementation of a project.
The project will be subject to PBMs two times a year. The first such meeting will be held within
the first six months of the start of full implementation,
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116. The Project Manager in consultations with UNDP-CO and UNDP-GEF RCU will prepare
a UNDF/GEF PIR/ARR and submit it to PBM members at least two weeks prior to the PBM for
review and comments. The PIRJARR will be used as one of the basic documents for discussions
in the PB meeting. The Project Manager will present the PIR/ARR to the Project Board,
highlighting policy issues and recommendations for the decision of the PBM participants. The
Project Manager also informs the participants of any agreement reached by stakeholders during
the PIRARR preparation on how to resolve operational issues. Separate reviews of each project
component may also be conducted if necessary. The Project Board has the authority to suspend
disbursement if project performance benchmarks are not met. Benchmarks will be developed at
the Inception Workshop, based on delivery rates, and qualitative assessments of achievements of
outputs,

117. The terminal PBM is held in the last month of project operations. The Project Manager is
responsible for preparing the Terminal Report and submitting it to UNDP-CO and UNDP-GEF
RCU. It shall be prepared in draft at least two months in advance of the terminal PBM in order 10
allow review, and will serve ns the basis for discussions in the PBM. The terminal meeting
considers the implementation of the project as a whole, paying particular attention to whether the
project has achieved its stated ohjectives and contributed 10 the broader environmental objective.
it decides whether any actions are still necessary, particularly in relation to sustainabiiity of
project results, and acts a5 a vehiele through which lessons learnt can be captured 1o feed into
pther projects under implementation of formulation,

118 UNDP Coumry Offices and UNDP-GEF RCU as appropriate, will conduct yearly visits
to project sites based on an agreed upon schedule to be detailed i the project's Inception
Report/Annunl Work Plan to assess first hand project progress. Any other member of the Project
Board can also accompany. A Field Visit Report/BTOR will be prepared by the CO and UNDP-
GEF RCU and circulated no less than one month sfier the visit to the project team, all Project
Board members, and UNDP-GEF.

Profect Reporting

119. The Project Manager in conjunction with the UNDP-GEF extended team will be
responsible for the preparation and submission of the following reports that form part of the
monitoring process. The first six reports are mandatory and strictly related to monitoring, while
the last two have a broader function and the frequency and nature is project specific o be defined
throughout implementation,

120. A Project Inception Report will be prepared immediately following the Inception
Workshop. It will include a detailed First Year/ Annual Work Plan divided in quarterly time-
frames detailing the activities and progress indicators that will guide implementation during the
first year of the project. This Work Plan will include the dates of specific field visits, support
missions from the UNDP-CO or the Regional Coordinating Unit (RCU) or consultants, as well
as time-frames for meetings of the project’s decision making structures,  The Report will also
include the detailed project budget for the first full year of implementation, prepared on the basis
of the Annwal Work Plan, and including any monitoring and evaluation requirements to
effectively measure project performunce during the targeted 12 months time-frame. The
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Inception Report will include a more detniled narrative on the institutional roles, responsibilities,
coordinaling actions and feedback mechanisins of project refated panners, In addition, a section
will be included on progress to date on project establishment and start-up activities and an update
of any changed external conditions that may effect project implementation. When finaliced, the
report will be circulated to project counterparts who will be given a period of one calendar month
in which to respond with comments or queries. Prior to this circulation of the IR, the UNDP
Country Office and UNDP-GEF's Regional Coordinating Unit will review the document.

121, An Annual Review Report shall be prepared by the Project Manager and shared with the
Project Boord. As & self-assessment by the project management, it does not reguire a
cumbersome preparatory process. As minimum requirement, the Annual Review Report shall
consist of the Atlas standard format for the Project Progress Report (PPR) covering the whole
year with updated information for each element of the PPR as well as a summary of resulls
achieved against pre-defined annual targets at the project level. As such, it can be readily used to
spur dialogue with the Project Board and partners. An ARR will be prepared on an annual basis
prior o the Project Board meeting to reflect progress achleved in meeting the project’s Annual
Wark Plan and assess performance of the project in contributing to intended outcomes through
outputs and partnership work, The ARR should consist of the following sections: (i) project
risks and issues; (i) project progress against pre-defined indicators and largets and (iii) outcome
performance.

122, The Project Implementation Review (PIR) is an annual monitoring process mandated by
the GIEF. It has become an essential management and monitoring tool for project managers and
offers the main vehicle for extracting lessons from ongoing projects. Once the project has been
under implementation for a year, 8 Project Implementation Report must be completed by the CO
wogether with the project team. The PIR should be participatorily prepared in July and discussed
with the CO and the UNDP/GEF Regional Coordination Unit during August with the final
submission 1o the UNDP/GEF Headguarters in the first week of September.

123, Quarterly progress reports: Short reports outlining main updates in project progress will
be provided guarterly 1o the local UNDP Country Office and the UNDP-GEF RCU by the
project team.

|24, LUNDP ATLAS Monitoring Reports: A Combined Delivery Report (CDR} summarlzing
all project expenditures, is mandatory and should be issued quarterly, The Project Manager
should send it to the Project Board for review and the Implementing Partner should certify it.
The following logs should be prepared: (1) The Issues Log is used to capture and track the status
of all project issues throughout the implementation of the project. It will be the responsibility of
the Project Manager to track. capture and assign issues, and to ensure that all project issues are
appropriately addressed: (ji) the Risk Log is maintained throughout the project 1o caplure
potential risks to the project and associated measures to manage risks. It will be the responsibility
of the Project Manager to maintain and update the Risk Log, using Atlas; and (iii) the Lessons
Learned Log is maintained throughout the project to capture insights and lessons based on good
and bad experiences and behaviours, It is the responsibility of the Project Manager to maintain
and update the Lessons Leamed Log.
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125, Project Terminal Report: During the last three months of the project the project team will
prepare the Project Termiral Repore  This comprehensive report will summarize all activities,
achievements and outputs of the Project. lessons leamt, objectives met. or not achieved,
structures and systems implemented, etc. and will be the definitive statement of the Project’s
activities during its lifetime. [t will also lay out recommendations for any further steps that may
need to be taken to ensure sustainability and replicability of the Project’s activities.

126.  Periogic Thematic Reports: As and when called for by UNDP, UNDP-GEF or the
Implementing Partner, the project team will prepare Specific Thematic Reports, focusing on
specific jssues or areas of activity. The request for a Thematic Report will be provided (o the
project team in written form by UNDP and will clearly state the issue or activities that need to be
reporied on, These reports can be used as a form of lessons learmt exercise, specific oversight in
key areas, or as troubleshooting exercises to evaluate and overcome obstacles and difliculties
encountered. UNDP is requested to minimize its requests for Thematic Reports; and when such
are necessary will allow reasonable timeframes for their preparation by the project team.

127. Technical Reports are detailed documents covering specific areas of analysis or scientific
specializations within the overall project. As part of the Inception Report, the project team will
prepare a draft Reports List, detailing the technical reports that are expected 1o be prepared on
key areas of activity during the course of the Project, and tentative due dates. Where necessary
this Reports List will be revised and updated, and included in subsequent APRs. Technical
Reports may also be prepared by external consultants and should be comprehensive, specialized
analyses of clearly defined areas of research within the framework of the project and its sites.
These technical reporls will represent, as appropriate, the project's substantive contribution to
specific areas, and will he used in efforts to disseminate relevant information and besl practices
at local, national and international levels.

|28,  Project Publications will form a key method of crystaflizing and disseminating the results
and achievements of the Project. These publications may be scientific or informational texts on
the activities and achievements of the Project, in the form of journal articles, multimedia
publications, ete. These publications can be based on Technical Reports, depending upon the
relevance, scientific worth, etc. of these Reports, or may be summaries or compilations of a
series of Technical Reports and other research., The project team will determine if any of the
Technical Reports merit formal publication, and will also (in consultation with UNDP, the
government and other relevant stakeholder groups) plan and produce these Publicalions in a
consistent and recognizable formal. Project resources will need to be defined and allocated for
these activities as appropriate and in a manner commensurate with the project's budget.

INDEPENDENT EVALUATIONS, AUDITS AND FINANCIAL REPORTING

128, The project will be subjected to at least two independent external evaluations as follows:
An independent Mid-Term Evaluation will be undertaken at exactly the mid-polnt of the project
lifetime. The Mid-Term Evaluation will determine progress being made towards the achievement
of outcomes and will identily course correction if needed. It will focus on the effectiveness,
efficiency and timeliness of project implementation; will highlight issues requiring decisions and
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actions; and will present initial lessons learned about project design, implementation and
management. Findings of this review will be incorporated as recommendations for enhanced
implementation during the final half of the project’s term. The organization, terms of reference
and timing of the mid-term evaluation will be decided after consultation between the parties to
the project document. The Terms of Reference for this Mid-term evaluation will be prepared by
the UNDP CO based on guidance from the UNDP-GEF Regional Coordinating Unit.

130, An independent Final Evaluation will take place three months prior fo the terminal
Project Board meeting, and will focus on the same issues as the mid-term evaluation. The final
evaluation will also look at impact and sustainability of results; including the contnbution to
capacity development and the achievement of global environmental goals, The Firal Evaluation
should also provide recommendations for follow-up activities. The Terms of Reference for this
evaluation will be prepared by the UNDP CO based on guidance from the UNDP-GEF Regional
Coordinating Unit,

LEARNING AND KNOWLEDGE SHARING

131, Resulis from the project will be disseminated within and beyond the preject intervention
zone through a number of existing information sharing networks and forums. In addition, the
project will participate, as relevant and appropriate, in UNDP/GEF sponsored networks,
organized for Senior Personnel working on projects that share common characteristics.
LUNDP/GEF Regional Uinit has established an electronic platform for sharing lessons between the
project coordinators. The project will ldentify and participate, as relevant and appropriate, n
scientific, policy-based and/or any other networks, which may be of benefit 1o project
implementation though lessons learned. The project will identify. analyze, and share lessons
learned that might be beneficial in the design and implementation of similar future projects.
Identify and analveing lessons learned is an on- going process, and the need 10 communicate
such lessons as one of the project’s central contributions s a requirement 1o be delivered not less
frequently than once every 12 months, UNDP/GEF shall provide a format and assist the project
leam in categorizing, documenting and reporting on lessons leamed.

AUDIT CLAUSE

132,  The Govemment will provide the Resident Representative with certified periodic
financial statements, and with an annual sudit of the financial statements relating to the status of
UNDP (including GEF) funds according to the established procedures set out in the
Programming and Finence manuals. The Audit will be conducted according to UNDF financial
regulations, rules and audit policies by the legally recognized auditor of the Government, or by &
commercial auditor engaged by the Government.
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Tahle 7. M&E Activities, Responsibilities, Budger and Time Frame

UNDP-CO

Type ol Responsibio Budget LSS Thme e
M&E Parties vty pronict drast ARl
sriivity T
Project Coordinator Within first twe months
Inception Workshop UNDP CO 8,000 of project start up
| UNDP GEF |
; Project Team | Tmmediately following
Inception Report UNDP CO None W
Measurement of Means | Project Manager will To be linolized in Start, mid and end of
af Vetification for oversee the hiring of Inception Phase and project
Project Purpose specific studies and Waorkshop, Indicative
Indicators tnstitutions, and delegate | cost: 5,000.
responsibilities 1o
3 refevant team members |
Megsurament of Means . | Owversight by Project To be determined as Annually prior to
of Verification for Manager part of the Annual ARFR/PIR and to the
Project Progress and Project team Work Plan's definition of annual work
Performance {measurcd preparation. Indicative | plans
o an pnmaal basis) cost: 5,000 (annualivy
| otal: 15,000
ARR and PIR Project Tedm MNone Annually
UNDPLCO
) UNDP-GEF
Cuarzrly progress Project team Mone Chuarierly
reparts i
CDRs Project Manager None Quarterly
Issvies: Log Project Manager Mone Dhuarterly
' UNDP CO Programme
Staff .
Risks Log Project Manager HNone Cluarterly
LUNDP CO Programme
= Siaff
Lessons Learned Log Project Menager Mong Chuarterly
UNDP CO Programmie
Stafl | |
Mid-term Evaluation Projoct team 23000 At the mid-point of
LUNDP- CO project implementation. |
UNDP-GEF Regional
Cpordinating Linit
External Consultants
| (i.e. evaluation team)
Final Evaluation Project team, 23,000 Al the end of project
UNDP-CO implementation
LIMIP-GEF Fegional
Coordinating Linit
External Consuliants
(i.e. evaluation leam)
Terminal Report Project team a At feast one month before

the end of the project

|
i
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Type of Respansible Budyer USS Time frame
MAE Prrfies Evcihilng ol ey s sl
petivity ; S
tocal consultsnt
Lessons learned Project tcam Yearly
LNDP-GEF Repional
Coordinating Unit 1,000 {average 250 per
(sugpesied formats for year % 4}
documenting best

| prisclices, eic.)

Audit TUNDP-CO i ¥ early
'ijt:.:!. team 00

TOTAL indicative COST
Exelnding progoct lwm sl time and CUNDP seaff cod LISS 82000
IFavil EXpRITAGE

PART V: LEGAL CONTEXT

133, This Project Document shall be the instrument referred to as such in Article | of the
Standard Basic Assistance Agreement between the Government of Benin and the United Nations
Development Programme, signed by the parties on June 2007. The host country-implementing
agency shall, for the purpose of the Standard Basic Assistance Agreement, refer 1o the
government co-operating agency described in that Agreement.

134, The UNDP Resident Representative in Cotonou is authorized to effect in writing the
following types of revision to this Project Document, provided that heishe has verified the
agreement thereto by the UNDP-EEG Unit and is assured that the other signatories 1o the Project
Document have no objection o the proposed changes:

a) Revision of, or addition to, any of the annexes 1o the Project Document;

by Revisions which do not involve significant changes in the immediate objectives, outputs
or activities of the project, but are caused by the rearrangement of the inputs already
agreed 1o or by cost increases due to inflation;

¢} Mandatory annual revisions which re-phase the delivery of agreed project inputs or
increased expert or other costs due to inflation or take into account agency expenditure

flexibiiity; and

d) Inclusion of additional annexes and sttechments only as set oul here in this Project
Thsoumenl.
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SECTION IV: ADDITIONAL INFORMATION

PART I: OTHER AGREEMENTS

CO-FINANCING LETTERS
[Refer to separate file for lettery]
:t:-unmur
Lefier conuiee i
Nirmsber? Ntk of Cofiuncier Baie | Laugunge | ATHEIEAIREL | pject -
el { Smanelng (i
' LSH)
| DEPARTEMENT DES COLLINES - Commune de Opéasd I.’-tw-HEv 10 French 15,000,000 XOF F17.921
2 DEPARTEMENT DL BORGOL — Commune de Parakol | 2-per-10 French __;‘_i,suu.nnu XOF 523268
1 DEPARTEMENT 3L COUFTO — Contmume d' Aplahoe 23-Mar-10 Fremch | 25,000,000 XOF $46.535
4| DEPARTEMENT DES COLLINES — Commune de Bants 23-Mar-i | Fremch | 35,000,000 XOF $46.535
5 DEPARTEMENT DU 20U - Comniing de Habilgan 15-Mar- 100 French 25,1 mnw ROF $46.515
s DEPARTEMENT D3 COUFFO — Coanmune di [Hakodomi Ii-Mar-10 French 23 ng_q Djlﬂ XOF 335
7 DEPARTEMENT DE ['OUEME - 'EanlI:!.utd. Adjarr 26-Apr-10 French 25,006, 000 KOF 46,3335
& DEPARTEMENT DS COLLINES - C amenue di Clarous 22-Mur- 1) French 25, 00K, 00 KOF 46,535
9 DEPARTEMENT DF [ ALIBORI - Comnntune de Banikoara 13-Mar-10 French 25,000, 00 NOF 546,535
0 DEFARTEMENT BES COLLINES - Cammane de Savaio 18-Mur-11) Freneh 25,000, 00 XOF 546,533
il CHEPARTEMEST DE LA DONCEA - Commune de ; 1e-hdar-10 Freneh 25, MM (KM WO $46,535
T Ef;u’:m ziu‘;;ﬁ EATALORA IR Lo DAL apl) | French | 25000000 XOF | 846,533
il | DEPARTEMENT DE LA DONGA — Commune de Bassila MeAprld | French | 29,000,000 XOF 545,535
15 | DEPARTEMENT DE L'ATACORA — Commuine de Kétoo -Mur-10 | French | 5,000,000 XOF $9.307
in [ mnTFJ.iFHI TLF 200 - Commune de Zoghodomey 7= 10 Fretich 25 (00 000 MICRF 846,535
¥ DEPARTEMENT DU BORGOLU « Commune de Bembertke 5Py =140 French 25 00 WOVE 46,555
14 DEFPARTEMENT DU BORGOL — Commune de Thaotn 1 {bay-10 French 25,000,000 XOF 544,535
19| DEPARTEMENT DE L OUEME - Commune d" Aveankou BMur-10_ | Prench | 25000000 XOF 546,335
20 | DEPARTEMENT DE L'ALTBOR] - Commune de Séghans |2-May-10 | Prench | 29,000,000 XOF 546,535
21 DEPARTEMENT DE PLATEAL » Commune de Adia-Ousr H-May-10 French 15.000,000 XOF 546,535
CEBEDES-Nudode OMO - Centre Béninedis le : -
2 | Pisieloraeamsnt Evonchalkiss o Social pu £ HibeFusm=113 French | $0.000.000 XOF 93,070
11 DEPARTEMENT DE L'OLEME = Commune des Amégists 0-Jigii- 11 French 25,000,000 XOF 546,535
24 ONG NATURE TROFICALE 14-fun-11) French 25,000,000 XOF 570, (R
25 | DEPARTEMENT DU COUFFO — Commune de Drghe Pi-Muy-10 | French | 25,000,000 XOF §46,335
26 DEPARTEMENT [ MOND - Commune de Bopa umu}-m_ French 25,000,000 XOF §4b,535 EE
37 | DEPARTEMENT UE L'ATACORA = Commmme de IT-May-10 | Freach | 25,000,000 XOF 46,538
Tumcoumnfunn
a8 CI!'MBE—BE.H]N _IIIHG (Groigpe de Recherche et f"Action pour ke <R 10 Eeutich 35,000 EURO £47 715
Bien-Etre au Bénin
29 | DEPARTEMENT DU 201 — Commune de Zngnanado 1-Jun- 110 French | 25,000,000 XGF 546,535
3 DEFARTEMENT E LATLANTIGUE — Commune d’ Abomey 01 -Juii= 10 French I5.00000¢ XOF | 346,535
eLe airuij"m“l::;;“; m;::]*“m 0 ey Rermarons 0-Jukl0 | French | million USD | §1,000.000
= 5 =
LN E:III:.I:[I MATIONS DEVELOPMENT PROGEAMME — LINDEP TE-Tur-10 Fssich ;Eﬁm&sﬁsﬂw §3. 300,000
TOTAL — 55,636,608
Mpolpr Eachocoe roicon hese | 2018 TUSY = 537.22% XT1F amd 1 BEURG = 519 LS Leter 12 vois suppressid

* Tlizy b an meznih contrabiin 1o be monuped by UNDP in ganesseussn wil the praject under the same budgetry mward. *# LIKDP Co-famcmg thrmglt

PASED and PAID CNDE Anmmocd progecis
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NATIONAL PROJECT COORDINATOR

Background
National Project Coordinator (NPC), will be a locally recruited national selected based on an open

competitive process, He/'She will be responsible for the overall management of the project. including the
mobilization of all project inputs, supervision over project staff, consultants and sub-contractors, The
NPC will report to the Director General of DGFRN in ¢lose consultation with the UNDP RR in
Cotonou (or duly designated UN ofTicer) for all of the project’s substantive and administrative issues,
From the strategic point of view of the project, the NPC will report on a periedic basis to the Project
Steering Committee (PSC). Generally, the NPC will be responsible for meeting government obligations
under the project, under the national execution modality (NEX) He/She will perform a liaison mole with
the Government, UNDP and other UN Agencies, NGOs and project partners, and maintain close
collaboration with other donor agencies providing co-financing.

Duties and Responsibilities

o Supervise and coordinate the production of project outputs, as per the project document;

» Mobllize all project inputs in accordance with UNDP procedures for nationally executed
projecis:

o Supervise and coordinate the work of all project stalf, consultants and sub-contractors;

e Coordinate the recrultment and selection of project personnel;

o Prepare and revise project work and financial plans, as required by DGFRN and UNDP;

e Liaise with LUNDP, DGFRN, relevant government agencies, and all project pariners, including
donor organizations and NGOs for effective coordination of all project activities;

o Facilitate administrative backstopping to subcontractors and training activities supported by the
Project;

o Dwversce und ensure timely submission of the Inception Report, Combined Project
Implementation Review/Annual Project Report (PIR/APR), Technical reports, quarterly
financial reports, and other reports as may be required by UNDP, GEF, DGFRN and other
oversight agencies;

Disseminate project reports and respond to queries from concemned stakeholders;
Report progress of project 1o the steering committees, and ensure the fullilment of steering
committees directives.

e Oversee the exchange and sharing of experiences and lessons leamed with relevant community
based integrated conservation and development projects nationally and mtemationally;

Ensures the timely and effective implementation of all components of the project;

Assist community groups, municipalities, NGOs, staff, students and others with development of
essential skills through twaining workshops and on the job training thereby upgrading their
institutional capabilities:

» Coordinate and gssists screntific institutions with the initiation and implementation of all ficld
studies and monitoring components of the project

o Assists and advises the teams responsible for documentaries, TV spots, guidebooks and
awireness campaign, field studies, etc: and

o Carry regular, announced and unannounced inspections of all sites and the activities of the
project site management units,

PRODNC 2823 leporporation of Secved Foresis into the Pridecied dArecy Sratem of Bemin ™



Cualifications

An advaneed university degree (at least ot Master’s level) in any area relevant for conservation
work: le. Natural Resource Management (e.g. forestry. water), Ecology, Environmental
Sciences, Economics, Social Sciences, efc.;

At least 10 years of experience in patural resource management and conservation related area;

AL least § vears of projectprogramme management experience;

Working experiences with ministries and national institutions (Forest or Park Service) is a plus,
but not a requirement;

Ability to effectively coordinate a large, multi-stakeholder project;

Ability to administer budgets, train and work effectively with counterpart s1aff at all levels and
with all groups involved in the project;

Strong drafting, presentation and reporling skills;

Strong computet skills, in porticular mastery of all applications of the MS Office package and
internet search: skills with other specific applications is a plus (statistics, GIS, finance);

Strong knowledge about Benin's politieal and socio-economic context, in particular at National
and Municipal level;

Excellent writing communication skills in French; and

A good working knowledge of English is a requirement.

CHIEF TECHNICAL ADVISER

Background

The Chief Technical Adviser (CTA) will be responsible for providing overall technical backstopping to
the Project. He/She will render technical support to the National Project Coordinator (NPC), staff and
ather government counterparts. The CTA will coordinate the provision of the required technical inputs,
reviewing and preparing Terms of Reference and reviewing the outputs of consultants and other sub-
contractors. The CTA will be an experienced expatriate. He/She will report directly to the National
Project Coordinator and may consult with the UNDP RR in case of conflict or delicate issues.

Dunies and Responsibilities

Provide technical and strategic assistance for project activities, including planning. monitoring
and site operntions, and assuming quality control of interventions;

Provide hands-on support to the National Project Coordinator, project staff and other
guvernment counterparts in the areas of project management and planning, management of site
activities, monitoring, and 1mpacl pssessment;

Finalize Terms of Relference for consultants and sub-contractors, and assist in the selection and
recruliment process,

Coordinate the work of all consaltants and sub-contractors, ensuring the tmely delivery of
expected outputs, and effective synergy among the various sub-contracted sctivities;

Assist the Mational Project Coordingtor in the preparation and revision of the Management Plan
as wall as Annual Work Plans;

PRODOC 823 fncorproiation of Saored Forexds inte the Protecied Aveas System of Benin il



o Coordinate preparation of the periodic Status Report when called for by the MNational Project
Coordinator;

s Assist the National Project Coordinator in the preparation of the Combined Project
Implementation Review/Annual Project Report (PIR/APR], inception report. technical reports,
guarterly financial reports for submission to UNDP, the GEF, other donors and Government
Departments, as required;

= Assist in mobilizing staff and consultants in the conduct of a mid-term project evaluation, and in
undertaking revisions in the implementation program and strategy based on evaluation results;

* Assist the National Project Coordinator in Haison work with project partners, donor
organizations, NGOs and other groups to ensure effective coordination of project activities;

¢ Document lessons from project implementation and maeke recommendations o the Steering
Committee for more effective implementation and coordination of project activitics; and

s Perform other tasks as may be requested by the Mational Project Coordinator, Steering
Commitiee and other project pariners.

Cualifications

s University education (MS or PhD)) with expertise in the area of foresiry, protected  area

management or environmental management in general;

» At least 10 vears of professional experience, of which at least eight are at international level
Strong skills in monitoring and evaluation and expetience in implementing environmental
projects;

Previous experience with GEF projects is an added plus:

Ability to effectively coordinate a large, multidisciplinary 1eam of experts and consultants;
Be an effective negotiator with excellent oral and presentation skills:

Excellent writing skills in English,

A good working knowiedge of French is a requirement.

= & & ® @

PROJECT ASSISTANT / HR AND FINANCE

Background

The Project Assistant will be locally recruited based on an open competitive process, He/She will be
responsible for the overall administration of the project. The Project Assistant will report 10 the Project
Manager, Cenerally, the Praject Assistant will be responsible for supporting the Project Manager in
meeting government obligations under the project, under the national execution modality (NEX]}.

Duties and Responsibilitics

s Collect, register and maintain all information on project activities;

Contribute to the preparation and implementation of progress reports:

Monitor project activities, budgets and finangial expenditures;

Advyise all project counterparts on applicable administrative procedures and ensures their proper
implementation;

s  Maintain project commespondence and communication;

" 8 @
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Support the preparations of project work-plans and operational and financial planning processes;
Assist in procurement and recruitment processes;

Assist in the preparation of payments requests for operational expenses, salaries, insurance, ete.
against project budgets and work plans;

Follow-up on timely disbursements by UNDP CO;

Receive, screen and distribute correspondence and attach necessary background information;
Prepare routine correspondence and memoranda for Project Managers signature;

Assist in logistical organization of meetings, training and workshops;

Prepare agendas and arrange ficld visits, appointments and meetings both internal and external
related to the project activities and write minutes from (he meetings:

Maintain project filing system:

Maintain records over project equipment inventory; and

Perform other duties as required.

Qualifications

o A post-school qualification (dipioma, or equivalent);

o At least 5 years of administrative and/or financial management experience;

s Demonstreble ability 1o administer project budgets, and track financial expenditure;

» Demonstrable ability to maintain effective communications with different stakeholders, and arrange

stakeholder meetings and/or workshops;

Excellent computer skills, in particular mastery of all applications of the M5 Office package;
Excellent writing communication skills in French; and

A good working knowledge of English is a plus.
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INPUTS FROM TECHNICAL ASSISTANCE CONSULTANTS

Indicative TOR for Technical Assistance Consultants

| Site Managers of Catomon aud Pieikon Offices
Fuall time secanded from governmen! '

Reporting 1o the NPC in close consultation with the CTA, the incumbent will Jead the project's team on sites. Key
funetians includs:

Be primarily responsible for the both administrative and techrical implementation of project activities at the level of
the twe project offices of Cotonou and Parakou. The Site Manager will ensure the planning. reporiing and
ponitaring of activities on sites on time, on scope and on budges.

More specifically, the expert will contribute to the follawing praject outputs:

Output 1.2 Institutional changes fasilitating the adoption of a new management structurs for sacred forests with the
participation of the commundty and waditional authorities

Chatpiet |3 Sacred forest participatory pisnning exercises o enahle conservation management and sustainabie use of
huffer zones.,

Chetpuat 2.1 Local forest mansgement instituticns #re cremed and susiainably maintuined,

Dutput 2.2 Buffer zones nnd connectivity corridors are demarcated and the corresponding sustainable manogemenl
plans prepianed,

Output 2.3 Pastnerships agreements renched between differemt leviels of government authorities, traditional refigious
groups grd other pariners,

Cigtput 1.1 Sustainable use regimes defined in parinership with research institutions and through participaiory
plonning processes,

Output 3.2 Sustainuble production kits for NTFP, medicing! plants and ecotourism serviees developed in parnership
with resesrch Institutions, community groups and MO0,

Ot 3.3 Implementation on a pilol basis of sustainable use packages m 10 sacred forest clusters

The incumibene will alsn:

Serve as Chiet Operational Coardinator (or Cluster Minager) of the newly created community conservation areas
for the purpose of implementing the management plan;

Waork closely with the core team in Cotohou on the development of the ecological monitoring and conservation area
suryveillance mechonisms for the respective areas under the intumbint's reaponsibility m the Sacred Forest Clusters:
Estahtish productive parinerships with local communities and other stakebolders n the conduct of planning.
protestion nnd marmgement of the commuiity conservalion area,

Whenever feasible, implement a conservation area communication, education and visitos's program;

Integrate the roley of local communities groups and conservation ares staff in project implementoiion whd Hperaion:
Document {and communicate) the processes involved in the establishment and management of the sacred foresi
conservation nres;

Provide contlnuots and regular apdating of the PML on issues and concerns that need thelr decisicn.

HerShe will also ensure that the PMLU in Cotonoa end Parakou are responsive to the needs of the conssrvation anea
glusters;

Ecolugleal Mankuring Forestry specialist
2.5 vy Fall-fime .

I
-

Reporting 1o the NPC in close conseltation with the CTA, the incwmbent will be part of the project’s core techmicul
feam, Key funstions |nelude

Be primarily responsible (o (1) designing and implementing conservation management arrangements invalving
sacred forest and the surrounding buffer sones and connectivity corridors, {2) implementing the participatory
planning process leading towards the essablishment of community-based conservation arcas mvelving sacred forests
anvd (3} design ond coordinnte implementation of sustrinable use systems of forest producty and services.

More specifizally, the expert will contribite 10 the following project outputs;
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_M_S;E-rﬂ farest participatory planning exercises o enable conservation management und sistainnble use of
bufier mones

Chtput 2.2 Buffer zones and connectivity corridors are demarcated and the comesponding sustainable masigement
plans prepared,

Dutput 2.4 Blodiversity monitoring systems developed and data contributing towards a “Sacred Forests Knowledge
Reposkory™

Cutpot 3,1 Sustainabie use regimes defined in parmership with research institutions and theough participatory
planning processes,

Chutput 3.2 Sustainable production kits Tor NTFP, madicinal planis and ecotourism services developed in parnesship
with research institutions, community groupd wnd NGO,

Qutput 3.3 Implementation on o pilot basis of sustaineble use packages in 10 sacred forest cluslers

Thie incurmbent will alss )

Desigh a comprelensive zoning and planning strmtegy to Involve traditional authorities, communities and
municipalities for the conservation of sacred forests, buffer zones and connectivity corridors,

Develop the concepiual and operational basis for the establishment of & biclogical baseline and the seological
monitoring of sacred forests {in coordinstion with the forest coology expert ).

Develop conceptin] and operational plans sustainable use packnges as o function of forest potentials and sogio-
curliural comext in each of the ven {100 FS clusters

Diesign and vatidate { participatory process) a planning strategics to consolidate conservation of sacred forests and
expand conservation objectives beyond its boundaries {bulfer zones and connectivity carmidors)

Assistin the preparation of the Terms of Reference (in coordination with 1he Project Coordinator) for the
recruitment of local consuliants who will collaborte fn the lmplementation of biodiversity conservation, Forest
management and sustainable vse components of the prodect

P

Soclo-Eeonomist ! Community Development
Full time 2 yeais

Rizporting to the NPC in close consultation with the CTA, the incumbent will be part of the projest s core technical
fepm. ey funchiens include:

He primetily responsible for developing the conceptual and operational framework Ffor (1) Sacred forest business
plons and the “economic sustainabilicy case™ for community conservalion aress within the national context
{community-kased management vs. large parks); (2 the participalory design and implementation of sustainable use
programs in and around saered forests including NTFP and medicinal plants produsction systems and ecotouriam
projects, and (1) oversee the implementation of community dévelopment activities ensuring partictpation and
prevention of conflicts of leadership and institutional territariality,

More specifically, the expert will contribute 1o the following project outputs:

Outgiel, 1.3 Sacred Forest participstory planning exercises to enable conservation management and sestninable use of
buffer zones.

Curput 3.1 Sustainable use regimes defined in partnership with research institutions and through participatory
planning processes

| Chutput 3.2 Sustainable production kits for NTFP, medicinal plants und ecotourism services developed in parinership
| with research instiiutions, commiimnily groups and NGO,

Chstput 3.3 Implermentation on @ pilot basis of sustainable wse packages in 10 sacred forest clusters.

Tl imcumbent will also!

Assess existing production practices in the ten (10} sacred foress elusters from a socio-economic point of view, and
recomenend methods and technologies 1o achieve sustainable production, vinble enterprises and profitable marketing
strategies; Formulate a framework for community outreach in the project areas, incorporating mechanizms for
adaptation and sustainable production systems based on lessons learned during fvs implemenistion of similar projects
{partners), including the provision of incentives for conservation work undertaken by the communities;

Coordingte the social ond economic monitering wink,

Dievize mechanisms for community particigation in conservation planning end moniteing, enforcement and conflict

R ]
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Ausist in the formulation and condeetion of partcipatory conservation planning, training program, including conilict
resolution skillémechanism, local community representmtives and other projec pariners,

Facilitate the conduct of community consuliation on the preparation of land nse plans; zoning guidelines, policies for
community-based conservation, as well as accompanyving regolations, allowable activilies, penalties pnd
mprAgement incentives;

Mainain and updote database on associntions active in the area and other social data;

Assist in the conduct of mid-1erm project assessment, preparation of management plan, and rerminal evaluation.
providing inputs on the resolts of socio-economic impact and findings of monitenng detivities.

Supervise local consultanis in charge of community development work and impiementation of sestmnable use
packages at the community lovel.

| Legal, Policy and Institutional Developmen)
L Full time Zyears.

| Reponiing to the MPC i alose consultation with the CTA, the incombents will contribute to the fuﬂuﬂng project
s

Chutput 1,1 Policy ond legal framework to altow for PA expansion through the incorporation of sacred forsst as
COMIMLMLy conservation arces.

Orutput 1.2 Instintionn] changes facilitating the sdoption of o new menagement structurs for sacred forests with the
participation of the community and traditional pmhonties

Output 1.4 Policies and initintives crepte and support incentives for good forest stewardship in Sacred Forests
Crutput 2,1 Locsl forest management institutions are crested and sostainably mamiained,

Output 2.3 Parmerships agreements reached between différent levels of government suthorities. traditional religious
uroups and other pariners,

Outpen 3.1 Sustainable use regimes defined in partnership with research [nstitutions and through participatory
planning processcs.

Specific TOR will be developed upon praject inceplion

UNY - Fimimee nod Hamun Resonnoes
Pl flme 225 weirs N

Reparting 1o the NPT in close consultation with the CTA, the incumbent will be part of the project's core technical
team. Key fimstions inglide;

Be primarily responsible for making a pivetal contribution 1o DGFRN"s capacity to mobilize and mangge finance
and humin resources, including the training of DGFRN"s more junior Anance officers. In addition, the incumbent
will collabornte closely with the UNY in the development and implementation of the eoological monitoring and
protected aren surveillince mechanizins in the Sacred Forest Clusters using volunteers, local Community

| engagermnent Agents; Ecological monitoring-Forest Rangers and a wide range of Volunteers/'Collaborator,

| Cutput 1.2 Institutional changes facilitating the adoption of a new management strizcture for saered forests with the

I participation of the community and traditional auhorilics

Chutput 1.3 Sacred forest participatory planning exercises 1o enable conservation management and sustainable use of
bruffer zones,

Output 1.2 Instfmtional strengthening of local crganization and NGOk

Outpug 2.1 Local forest management instititions are ereated and sustainably maintained

Cutpus 2.3 Partnerships agreements reached between different levels of government authorities, traditional religious
groups and other partners.

Qutput 3. | Sustainible use regimes defined in pannership with research mstitutions and through participstony
planning processoes.

Outpit 3.2 Sustamible production kits for NTFE, medicinal plants and ecotourism services develsped in putnership
with research institltions, community groups and NOO,

The incumbent will also:
introduce ndministration and implementation of operntional strategies into DGFRN'S procosses, providing support
in greation of sirategic parmerships and implementation of a sound resuuece mohilizution steategy
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Asaist in nansging the project (and of other stratepic projects of DUOFRN) using principles of cost-effectiveness,
sound financial pianning & reporing and resuliz-onented management of HR,

Suppor the implementation of DGFRMN's resource mobilization sirategy and business. glannimng

Facilitation of knowledge building and knowledge sharmy, guidance 1o a1l sakehniders on financisl matters

Axsist with Lhe finonciil aspects of work planning end delivery

Adwice the Mational Project Coordinutor and DGFRY s leadership on reporting, in particuiar, on budgetary issocs,
oversseing the preparation of financial reports and the application of UNDP's Capacity Building Toobs and
Finnncial Sustainability Scorecards for PA Systems among others;

Ensure the effective administration of human resources in the piaject in general (e, introducing performance-based
HR management, malstaining staffing mbles, payroll and other HR management systemsk;

Make a key contribution to the HR nspects of the development and implementation of the ecological monioring and
| protected ares surveillange mechanisms in the Sacred Forest Clusters (and other siratepic profects of the DGERN].

' Soeio-economist/ Communtiy Development Speciutisi
Full time over 3 years
Reporting to the NPC in close consulistion with the CTA, the incumbent will be part of the prnjtcr s core techrical
tenm. Key functions incjude:

Be primarily responsibie for developing the conceplun] and ogecational framework for (1) Sacred forest business
plans and the “econemic sustalnability cpse™ for community conservation arens within the nations| contest
{community-bascd management vs. larpe parks), (2) the parlicipatory design and implementation of sustainable use
progrims in and sround sacred forests including NTFP and medicinal plants production systems amd ecotourism
projects, and (1) oversee the implementation of commumity development activities ensuring participation and
provention of conflicts of leadership and institutional terriionpdity, f

hlore specifically. the expert will contribute to the following priject outpus:

Qutput 1.3 Sacred fonest participatory plonning exercises to enable conservation management ind sustrinable use of
buffer pomes.

Outpart 3.1 Sustainable use regimes defined in purtnership with research institutions and throaggh pasticipatory I
plonning processes.

Owtput 3.7 Sustainable production kits for NTFP, medicinal plants and ecotourism services developed in partnership
with research tnstiations, community growps and NGO

Cwiput 3.3 Implementation on a pilot basis of sustainable use pockages in 10 sacred forest clusters

The imcumbent will also:

Assess exiating production practices in the ten (10) sacred forest clusters from 3 socic-economic point of view, and
recommiend methods and technologies to achieve sustainable production, viable enterprises and profitable ruarketing
stratepies; Formulale a framework for community outreach in the project mreas, incorpoating mechanisms for
pdaptation nnd sustainable production systems based on lessons learned during ity implementation of simifar projects
{partners), including the provision of incentives for conservation work undertaken by the communities;

Coordinpte the social and cconamic monitoring waork;

Drevise mechanisms for community pacticipation in conservation planning and monitoring, enforcement and contlict
resolution, policy fermulation and sdvocacy!

Assist in the formulation and conduction of participriory conservation planning, training program, including conflict
resolwtion skills'mechanism, loca] community representatives and cther project pariners;

Facilitaze the condoct of community consultation on the preparation of land use plans, moning guidelines, policies for
community-based conservation, as well 18 acoottpanying regulations, affowable activities, pennlties and
mANREEmEn Meenilves,

Muiritaln and update databése on associations active in the aree and other social data;

Assist in the conduct of mid-term project pssessment, preparation of management plan, and lerminal evaluntion,
providing inpuis on the results of socio-economic impect and findings of monitoring activities.

Supervise local consultanty in charge of community development work and implementation of sustatnable use

packigzs at the community level

[ ELegal, Pulicy and Iestithtional Development
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Full thme 3 yvaurs
Repaorting to the WPC in close consultation with the CTA, the incumbents will contribute jo the following project
oulpis:

Chutpad 1.1 Palicy and legal frumework to allow for PA expansion through the incorportion of sacred forest ag
EEMTRIINIEY, COnServalion Lrens.

Outpiet 1.2 Institutional changes fuciliting the adoption of a new management strusiure for sacred Torests with the
participation of the community and fraditional authorities

Citpidt 1.4 Policies and initiatives create and support incentives for pood forest stewardship in Socred Forests
Crstpast 2.1 Local forest management institutions are created and suataimably malntined.

Chutpud 2.3 Parinerships agreements reached between differemt feviels of government mrthorities, muditional religious
irpups wnd ciher pariners.

Crstpuet 3,1 Sustainable use regimes defined in partnership with research institulions and throogh panicipatory
planning procesaes.

| St Tepns:

* Forest Rangers and Park Rongers
| Votunteersi Collaboratars =—
| Unider the wechmcal leadership of the CTA, and reponing 1o the relevant site manager, for the implementation of the
eeological monitering and protected ares surveillance mechanisms in the Sacred Forest Clusters, the engagement
agents, mngers and volonteers / colluborators will compibute significantly to the following project cutpuls:

Crutput | 2 Institational changes facilitating the sdoption of o new management siructiure fior sacred forests with the
participation ol the commiwnity and traditicnal aothorities

Chutpui §.3 Sacred forest participatory planning exercises to enable conservation management and sustainable use of
bufFer zones,

Oytput 2.1 Local forest management institutions are created and sustainably maintained.

Qutpur 22 Buffer zones and conmectivity corridors are demareated and the corresponding sustainable manngement
plans prepared.

Clutput 2.3 Partnerships agreements renched berween different levels of government authorities, traditional religions
proups and other, poriners,

Output 2.4 Biodiversity monitering sysems developed and dats contributing towarnds a *Sacred Forests Koowledge
RE I.'llﬁ.‘il.l:'l'}'“

QHEFHLJ._-I Sustainable wse regimes defined in parnership with reseprch institutions and through participatony
planning processes.

Outpyt 3.2 Sustainable production kits for NTFP, medicinal plants and ecotounsm services developed in partnership
will research nstiiutions, community groups and NGO

Cutput 3 3 Implementation on a pilot basis of sustainable use packages in 10 sacred forest clusters.

Medinm-term retpiner national ponssltnnts:
s Alternative Livelihoods ! Commuonity DBevelopment speciatist
Landscnpe Management specinlist
Traditional Medicine Markel Chain specialist
Austnlnable Resource Use specinfist

Frirgui Eenlisgksg

Remote sensing nnd foresi cover monitoring

S

Reparting to the NPC in close conspliation with the CTA, the incumbents will comtribute to the following project
UEpaITs:

91_1:1“_1_; Institutional chanpes facilitating the adoption of & new management structure for sacred forests with thee
perticipation of the community and traditional authorities

Chitpist 1.3 Sacred forest participatory planning exercises (o enable conservation management and sustainable use of
huffer zones

Chitpist 1.4 Policies and initiatives create and suppor incemtives for good forest stewardship in Saceed Forests
Chtpt 2.1 Loeal forest management institutions are created and sustainably maintained.

Owutput 2.7 Buffer zones and connectivity gorridors are demarcated and the corresponding sustaineble management
plans prepored,
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aroups and other pariners.

Outpiit 2.4 Brodiversity monionng systems developed and data cominbuting towards a“Sacred Foresis Knowledge
Reposiiony™

Diptpuil 31 Sustainable use regimes definéd in parinesship with resenrch institutions and through paricipotery
planning processes,

Dutput 3.2 Sustainable production kits for NTFP, medicingl plosts and ecofounsm services developed in partnership
with resenrch institutions, commumnity groups and WO,

Dutpur 3.3 [miplementation on-a pilot basis of sistainable uee packages in 10 sacred forest clusters,

Spetific TOR will be developed upon project incoption

Shpri-term intprnatinnal eonsalnnis:
#  Provecied Aveas Planning and Mansgement specialis
» . Ecotourism specinlisi

The objective of enguging tethnical assisance of intermational standard and caliber is (o us=izt the national teams in
bringing about change which would be difficult if operating only with the insalled cipacity (professional and
methodological) ivaitable nationally.

Reporling to the NPC in close consultation with the CTA, the incumbents will contribute to the following progec
outpus:

Dutput L1 Policy and legal fromewark 1o allow for PA expansion through the incorporation of sacred fornest as |
communily condervation nneas, -

Qutpat 1.2 Institutfonn) chunges facilitating the adoption of & new management structure [or sacred forests with the
pasticipation of the community and raditional authorities

Output | 3 Sacreil forest participatory platning exercises to enable conservation management and spstainable use of
buffer zones. _
Diitpait 1.4 Policles and initistives create and support incentives. for pood forest stevardship in Sacred Forests
Chtpart 2.1 Local forest management insttotions are createsd and sustainably maintained. _
Cutput 2.2 Buffer zones and connectivity corridors are demarcated and the comesponding sustainnhle management
plans prepased.

Cutput 2.3 Parinerships agreements rezched between different levels of government muthonties, traditional religious
groups and other partners.

Chatput 2.4 Biodiversity monitoring systems developed and data contributing towards o “Sacred Foresty Knowledie
Repoaiiory”

@Eﬂt"}ﬂj Sustainable use regimes defined in parnership with research institutions. and through partcipatory
planning processes,

Chutput 3,7 Sustainable production kits for WTFE, medicinal plants and ccotourism services developed in parnenihip
with research ipstitufions, coimmunity groups and NGO

Chaput 3.3 Implementation on a pilot basis of sustminable use pockages in 10 2acred fores: clusters

2 L e

“Evaluation experts (natonal and international)

The standard UMDP/AGEF project evalustion TOR will be weed

This will include: participate, alongside the imternntional consultant, in the mid-term and final evaluations of the
project, in order o assess the project progress, achievement of results and impacts: develop draft evaluation report
il diseuss it with the project team, government and TNDP,; os necessary, participite bh discussions (o realign the
project time=tabledogframe at the mid-term stmge.
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PART IV: COORDINATION AND COLLABORATION WITH RELATED INITIATIVES

136. The PPG phase mcluded consultations with the project’s Key stnkeholders at the national
and local levels. Field trips were carried out in at least four opportumities to ¢over o range ol
sacred forests contexts from the south o the north of Benin. Approximately 60 sacred forests
were visited and surveyed. In all of the sacred forests visited the PPG team consulted local
authorities (mavors, village chiefl, local kings and wowdoun priests), as well a5 local associations
{hivestock owners and herders) and trade groups (medicinal plant collectors or fraditherapeutes).
In a number of occasions, public meetings were held involving traditional and municipal
authorities [rom seversl sacred forests and in one occasion {Bohicon) an informal "survey” of the
status of sacred forest under their jurisdiction was carried out {about 30 sacred forests). In all
occasions local authoritles and community organizations were introduced to the project concept.
Two workshops:at the national level were also held and the project was thoroughly discussed.
Finally, several bilateral meetings were held, mostly with donors and key stakholders who could
not attend the workshops. Generally, project design was a highly participatory process, in ling
with LINDP's and GEF's requirements.

137.  Coordination with other related indtiatives will be sought in many different wavs. This
project is part of the GEF's Strategic Programme for West Africa (Sub-component on
Biodiversity) and it will be implemented in coordination with o number of other on-going
programs and projects in Benin related to Sacred Forests.

|38, The proposed project complements, rather than overlaps with, other ongoing GEF-funded
projects for conservation of biodiversity in Benmin. One of these is the UNDP-GEF project
“Enhancing the Effectiveness and Catalyzing the Sustainability of the W-Arly-Pendjari {WAP)
Protected Area System™, which is focused on making the bulTer zones of Benin's largest
protected areas into “managed resource arcas™; lessons learned on the use of PA buffer zones and
biodiversity conservation will be shared between the two projects. Another relevant project to
share lessons with is the WB-GEF project “Community-based Coastal and Marine Biodiversity
Management Project”, which attempts 1o reduce the cost of conservation in coastal and marine
arcas by providing communities with means For deriving benefits from good stewardship

practices.

139.  The proposed project will draw lessons from the completed WB-GEF project “Benin:
Program for the Management of Forests and Adjacent Lands”, which developed a holistic
ecosystem management approgch to forests and their contiguoys lands, including restoring and
enhancing biodiversity, that should provide wseful models for similar activities in this project.
The GEF Small Grants Program is supporting a project for protection of endemic species in the
Kékélé Sacred Forest, which will share strategies and lessons leamed with this project. And
finally; the sacred forest clusters bordering the Pendjari and W National Parks project will
benefit from the future development of the WB-GEF proposed project “support to protected
areas management which will result In a Conservation Trust Fund {CTF),

140, In addition to these GEF-supported projects, other ongoing projects in Benin will provide
coordination and co-financing for this project. One such project is GTZ-Tunded and is under
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implementation by the NGOs GRABE and Nature Tropical that is providing environmental
education to traditional religious leaders’healers. Another relevant initiative is a French-GEF
funded project, implemented by the NGO CERGET, for the conservation and valuation of the
Kpinkonzoumé Sacred Forest and the Houanvé forested area, which is carmrving out inventories
al local biodiversity, awareness-raising of logal populations on environmental and economic
issues related to forests, and development of ecotourism, Finally, the project will coordinate with
the AfDB-funded ‘Project for Support to the Management of Communal Forests'
(PAGEFCOM), particularly with regard to strategies for community forest management (e.g.
forest committees) and the mapping of forests, including Sacred Forests, as PAGEFCOM s
actually active in two Sacred Forests in South Benin. The stakeholder analysis performed as well
as the participatory workshops held during the PPG phase have avoided duplication and selected

pilot sites in manner that maximizes the project’s impact.

L1,

A thorough Stakeholder Involvement Plan may be prepared upen project incéption.

Takble 9. Cpordination and collabararion between profect and related initiatives

e R

EXrriaTIvEs !
| INTERVENTIONS

=1 i e B B

HowW COLLABDRATION WITH THE PROJETT WILL BE IINSURED

[ MDOLAAT - Mimsrars
e fa Décentralisanion o
fep Crayarmiee Locole,
de Adweinisiration of do
I Annémagaing st o
Ferriinire

The MDGLAAT is in charge of implemeanting the mational decentralization policy
Invalving capacity bullding and power sharing with municipal authorities, A number of
Institutional strengrhening Inittarves related to land use planning that benefit municpat
authorities, will alsn benefit sacred forest management and conservation: In this context
it must be noted that 22 participatng municipalities have pledged just over 1 millicn
USD in direct co<financing, The Direction des Collectivites and the. irection
dAmdnagement du Territoice will be important players in support of the sacred forest
project especially in the role of coordination and strengthening of municipal entities.

MEPN - Ministére de
FEmvirennement el de la
Protection de lo Neture

The MEPN as the lead goverrument enity. in charge of environmenial and nsurel resources |
policy in Benin and will have the primery responsibality of supporting leasletive and policy. |
action related 1o the sncred lorests project, This Ministry has proaneted coordination of
octivities related 1o conservation and forest management amaong the different projects |
managed by the DGERMN. This Minkstry also provedes techimical and institstional suppeor to e
munteipl environment proteciion unils, !

" ABE- = Agence BEninoise
| e B evinie i
DOAFRM - (renerad
Direeroraie of Forests
rred Nertirend Rexcaircey

Under its leadership the DGFRN has starmed this initiative and has since shown stoag support

This entity {5 implementing & capacity bullding program refated 1o environmental
mans 1 4t the mundeipal level which will be coordingted with the sacred forests project,

for the project concept and implementudion stratesy; the DOFRN fas committed uminn smd
financial resources and has promoted parnering and coordinetion with natural resources
projects with relevant and complemeniury objectives under it responsibiliny:

U CENAGREF - Cenrre
Nerichoneed ele Crestien olex
Megennes e Foune

| toals very usefil in this project.

Ag the governmenial entity in charge of protected arcas it will share expericnces and know-
fuaw regarding protecied wrens mpndgement as 18 applies 1o the managemen of sacred forests
a5 community-based conservation areas. Althoueh CEMAGREF s experience is mainly with
large gnme porks in the north, this entity nevertheless manages conceptunl ond methodological

CRE - Cenrre de “This governmental entity will sispport the projest in the baselines studies and the design and

Hecherche Forestiéro implementation of ecological monitoring programs. It will also provide support in maintaining
the forest inventory and applied research in timber or fugl wood ue of scred forest resources.
This entity will work in close cooedinetion with private reseiirch and academic instifutions.

CEMATEL - Cawrre This Centre —which hies already coniributed significant magping tasks doring the PPG

Nertiomed o o exervise, will support the project in detailed mapping of sacred forests, thar buffer zones aml

THiddéraction the connecting corridass, Tt will also mbpintain a G15 data base on sacred forests and their
TESOUTEES,

PRODOC 2823 fncorporation of Sacred Foresis into the Protected Areay System of Benin B
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| Howy COLLABCHEATICNS WITH THE MROSECT WILL BE ENSUHED

_INTERVENTIONS 3
PACGERCOM - | An tmporant panner of the shcred fopest project T will share its experlence in working with
Programive o 'Appid a la | community-owned forests (including some sacred forests), participatory geveloprmen
Crexiion dex Faréta processes and plienning methods and stakeholder engagement in management of forest
Connnunales resources. This BAD (African Development Bank) financed project will also contribute

| related to forest resournce managemeant.

lessons learmed In forest rehabilitation, reforestation as well as local level capacity building

PAMF - Projel
o ‘Amiédnagemeni dex
Measstfe Forgsfiers

d Ak, dex Maniz
Konffe er de Wari-Marp

Owperational since 2002 this BAD and IFAD financed projedt pretends 1o manage integrally
{for conservation and sustainokle development ) the natural resources of thres mountin ringes
in the norhem part of the coumtry covering 370,000 ha, 1t focuses on establishing sustinable
fusel wisod lots in suppor of community based chareoal making and fuel wood production as
well as forest rehabilitation and reforestation wath significand fesults in contealling soil erasion
and recovering ground cover und forest profection. In its area of influence (coingidentnl of
selected sacred forests] it will create opporiunities to share experiences and complement
gommunity development activities

PFBF 1L - Projed Boin de
Feu phase [T

POGTRN = Progromme oe
Cresrion des Terroirsef
il Resraurees Matrallex

‘Coefinanced by IFALr and the GTZ i will suppoit this projoct with tested methodoloiies and

Co-financed by OPET thiz importamt project panner will suppont the sacred forest project I
the development of successful fliel wood snd charcon] projects in the buffer zones of sacred
forests, contribite valuable experience in panicipatory decision making and management and
the development of rural fusl wood morkets (hased on sustainable forest management wear
large urban centers),

planning wools involving community partlcipation, lmd use plinning and natural researees
management ind lessars ledmed T thelr experience since 1992 This project is replaced by
the ProCGHRN projéet also throagh GTE financing.

POFTR - Proger de
Cresrion dey Forgls g
Terroiny fivergine

World Bank financed, thiz project will becoe an Umportand partner 1o the sncred [orest
project by condributing experiences in terms ol improvird lveliheods and village
development based on forest resonrces and NTEP.

ProCGRM - Programm
i Ceinrertanticer o o
eiron des Regsolirces
Nerhirefley

GTZ finaneed and DGFRN managed will previde important fessans learmed on lorest

managentent end sustainable farming end grazing practices n support of enfmmunity

development. Includes two compoments; (a) environment and nuara] resources management
and (b) policy and farming activities. Coordinated sotivities will produce synergies in terms of |
hurmbn resources os well as equipment pnd institutional ortal suppart by the DGFREM.

""."."""" - m—ry

FROA-Fondution des
Savanes Ouest-
Africaines

This preqected area finance project (PA trust fund) in preparation “with GEF and KFW funding
and World Bank coordination will provide sustainable financing o the large protected anens of
the northern region of Benin, bordering with Burkina Faso and Niger, By sharing interesty und
conservation strategies it will h:n:ﬁl directly the protection of sacred foresis connected with

| ANAPRAMETRAB -

| Nertiinal Association fird
Praciiioners of
Frovditiomad Medieine of

Bewiir

i

This assocuion suppored by the WHO and the Ministry of Public Health will contribute s
well-developed network of proctitioners und medicinnl plant collectars with specific

knowledge of medicinal plant use and markets. This association i= charged with the |
esiabilishinent of batanic gardens [for medicinal plants) near sacred foreat 1o redhece pressure |
on limited supplies and'or rare or threatened plant species protected within sacred forests.

AMARE - Merteamal
Asvoeigiton af Kings of
Beiiiey { Assoolaion
MNertiomale dex Raiy i
Bewin

This associntion which has taken s visible supporting role during the PPG excrcise has
commmitted its considerible political support and levernge ot the community level in favor of
project mitiptives leading towards reesteblishing some form of masagement authosity
{including n strengthened wraditional authority’ in and around sacred {orests,

GTZE
PMLIDY
EL
BAD
B

Through the programs these organizations fnance or co-Mimance they will provide critical
methodological and fnancial support for the sacred forests project. Synergetic opportunities
will be created among different peojects and the sacred forest project i§ adequate coordination
dand communsications 15 mpintalned amaong project financiers, intemational organizations wd
development banks.

[ NATURE TROPICALE

NGO - Locul organization has committed USD 70,000 in kind support for this project iobe |

PRODMOC
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INITEATIVES
INTERYENTIONS

HOW COL1LA BOTATECRN WITH THE P I WL B ENSURED

applied in those sacred Forests where threatened unimal and plant species exist and regulne
COMMIUTILY pllEntion. Awareness-rising, environmentnl edpeation and communication
petivities will be the main contribution of this arganization.

"CEBERDES

NGO - Local orgenization committed to the consesvation of Benin's blodiversity and the
iwstainable development of niral communities espegially those near critical biodiversity
resources. Hes played o visible supporting rale during the consultition process carried out
during the PPG phase.

e

WG - Local organization of the southwestern part of the country (Athieme) has committed
suppon for the project tin this part of the country in coordination with traditional and

P L L L

PRODCHC
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Project Annexes

ANNEX 1. ROLES

OF LOCAL GROUPS

Table fth Local Actors asseciated with forest resources and xecred forests

Retatiin with other
Lacal Actos Hales il Resprsibiiie i itury
Exercises pofitical autharity over viltage | Prolectin of natural Toke core of political
- forest pesourees anbd ensine resoarces orests) aapicts of fores)
Vilugs Ui managementprotection of sacred menAgemeni
forests
Exerciszs ind itinnad anthoriy over Proleciinn of sacred forests | Mediaie pccess o forest
Treaditional Chicl smeriid lirests, Mandges aocess e saerol | weockalied with tradifionul | ressunes and s

LK img/mamer ol
communiry lands)

fiyresss prvd mainning culfural and
religlous hesitage of the village

religinus pracbces

respangible of socred
lorests (voodoo pricsi

Community Claief
[rieliginus aspocish

(Irganiees ceremantes, mimiatms
traditions and respect for anessiral
deities end spicits. Manapes land tenure
isELEs

Protectson of sacred weirs
and 5iea for traditsonn)
religivus rifunls

Caiptral deocis o secoed
forests m panipership with
the vorslom priisis

WViadno priesd Adminizters the eult of deitics and Perpefudie trmdithons 1o Inform prd goardinaies
ifetichenybenles manuged the coligioas muals | oonsuhs | conserve and moannge witl the & king », loeal
practitioper of traifitional | deitics @nd usss ploids @ heal people wacred finnests digniinries smd the village

medicine il cibre Blokowesacs chief
rirefithdrarane)

Women's grosips

Economiy interest proups
{ranchers, Larimor, Inee
nurseTies; trudiinnal
healors arl medicling
mem [t

Einsime supply of moi-tinher Nsnesd
prochucts (MTERY an the locol markees
b exploiing lincal Forsst negowres
{Fraits, bark, dead wisad)

by exploitang Iocul Fomest posousces,
taciliiaie the oogess o sanred foresds
url ailser [Ocdl resoiintes

[ Fromeae the local availability of NTFP |

Coitserein) e ol leal
frreed resources (0 apstam
lingliboods and reduce
paverty

Panage Toresi ncess
parmily with ther forest

respaisible authority mnd
isapotisles dolmpansution

Commereinl wse of lneal
foreal mesounes (o asstakn
livelshoods and redoce
PAETTY

lannge forest access
permis with fhe fores
respunssble suthociy aod
i3z polinles competEntinm

Humier"s Committes

Mnnoge [ocal gnoie resaurces (Within
Forest Fescrves, cammunity progerty s
sacreil forests) amd pravice bush meal 10
locul markets

Cormercial wse ol locad
forest pesounces 10 SLsLnin
livelthoods and redugce
perverty

Marniage forisl access
permids with the Fores:
regpemashle mutharaly dml
pegnlintes compenslinn

Ml plent
cullechoss/ merchimils ol
medicinil planis

Ensune the avasbability of medicaal
planis ond oiher WTFE extrocizd from
sacrpd [urists e v bocal markel

Conymercinl we of loeal
[Drest respurmes o sUsin
livelthoods and reduce

paverty

Mianage Jores1 aocess
permifds wvithe the fonest
responsihle mithariiy amd
Iegnlnbis Compesation
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ANNEX 3. PROGRAMMES AND PROJECTS UNDER IMPLEMENTATION IN THE
FORESTRY AND NATURAL RESOURCES SECTOR IN BENIN (BY MID 2010)

: : e Ohjectif de projet o I Duree !
Diésiuinlngtion ] Fifelle Parivinires .." il Lonedfintervention ! phnse
PFrogromme de MEPN - + GTE La population tire davaniage de [Mational [2004 — 2014
Conservation et de MAEP - KEW hénéfices de "exploitation {Région Atacor -
Ciestion des Ressources durable dés resginmoes Doniga
naturelles (ProCGRND naturelles
Frogramme de Gestion  |[DGFR™ S+ BM, Freiner, voire inverser le 16 Fordts ¢lessdes & (2002 - 2011
des Fordis e Termoirs MEPH - FEM processus de dégradation du  [terroirs mvernins
Rivermns [ PG FTH) - BEMIM pairimoing (oresties national, 2 Teroirs villageois
e metiund en muvee des 4 Perimbtres de
micanismes vigeni rebiiserent
respodisabiliser les
communautes & la base et @ les
arlenter vess des sources
| altematives de revenus _ .
Projet d' Appui a lo DGFRN Y F FAD[BAD) Contribuer & la gestion durable (23 communes des 12007 - 2012
Ciestion des Foréls MEPH - BEMIM (CAA, [des ressources forestigres 20 0 départements de
Communales PIP. Tréaor) I'amélioration des revenus et 1" Allantique, Zou et
(FALERCOM;) des conditions de vie des L olines
popitationg
Projes Boid de Feu phase |DGFRR Y + FAD[BAD Le bilun offre-demande dey ENEtEnH:J 2004 - 20110
[1{FBF LT HEFPN - BADEA combastiblies ligneux est {Plamalions
- BENIN (CAN,  fomélicrd et la promotiog de domtaninles de hiods
PIP, Trésoel  [sources-d’éneroic aliematives de fen au Sod Bénin
el AARLTEE (Sémé, Pahou,
(Creido, Lama, Toffo-
lichédé)
Projes de Fourniure de  [DWNE T - B, Contribuer i |'offre offective de - National KEX
Bervices d"Engrgie MMEE FEM possibifités élarpies de choix et |- 5 Communes
(GERBES ! FFSE) L BEMIN de confort en dnergies 'ispér:]ﬁqu:-s. : Dlazsn-
domestiques oux ménages Zoume, Glazous,
urbains & rodiy, A s Sayalow, Save et
rationalisation de In Tehmouroi
cemnsommation des
combustibles domestigues, e1 4
Io reduction de Ip pression sur
les ressources naturelies,
iravers la réforme du secteur ¢ |
le repforcement du rale du
zecteur prive
Programme Spécial de  |[NGFEN/ [Budget Matlonn]  |[Contribuer 6 fa réduction de la |[Mational 2007 - 200
Rehoizement e de MEFM pauvrElE o mvers une gestion
Restuwrntion des Terres rationiiclle ot dursble de
(PERRET) I"emvironnemeant & dei
ressoupces faturelles, soupee de
gréation de richesse ef de biens
dtre Uy populanons
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Diénomination ! Tutelle Pairiennires ﬂl;j;:iirr:;f;;jfl Eimu"l:['inluﬁénliuul I::;::'r
Projet d'aménngement  [DGFRN/ ¢ FAD{BAD)  L'aménagement inlégre ef {Forbts cinsdes 2001 = juin
des massify forestiers PN - BADEA durable des massifs forestiers  |d' Agous, Monts 2008
d" Agoun, Monis Kouffé - BENIN (CAA, [0 Agoua, Mis KoulTé et Wari- %Km:ﬁ'& gt Wari-Maro
et Wari-Maro (PAMI) PIP, Trésor]  [Maro est realisé
Les revenus des populnfions
riveraines sond améliores 4
{ravers des aclivités
dinpmigques bonneses
Projet de Gestion ABE { - FEF, Comiribugr & une pestion Fones homides du |3 ans
(Communiutaine de (4 MEPMN - DA (FEM], durable de & biodiversid o Sudd = Binin {Canvention
Biodiversieé Marine e - Coopération  |[¢cofogique {d'intérét national de projer son
Citiére (PGCBMC) Frangalse el intermational | des eones encore
(FFEM) hurnides chtidres ef autres sigmde)
= LINDE A, coosvstémes nasocids de
- Bénim I"espace odfier, duns I'optigue
du développement durable au
Bénin, & trovers b créption
d"ouiils juridiques,
eoonurmigues e techilgues, o
de conditions socin-politiques
______[{avorbles
Programme de CEMAGR - UE(ECOPAS. |Inverser les processus de PHW 2000 - Z00E
Conservation e de EF/ Wi dioradation des ressources M P
Gestion des Pores MEFK BRW nulurelles ef préserver la
Mationmex [POGPN) (ProCORM)  [hiodiversitd dans les pancs
inationaux de ls Pendjari et du
y W du Bénin
Projet d' Appul au CENAGR |Benin ICréer des réserves de faune des (Collines, Zou et 2009 - 2013
Developpoment des EF ¢ Hirdts classies d' Agoua, des | Addantigue
Alres Protéipées (FAP-  |MEPN bonts Kouffé, de Wari-bMaro
AP) el de ba Lama
Autres projets fmpprtants duns le seeteur
Programiue Mafional de [MEPM - FEM Terrioire national = |2008-2011
pesiion de ~ BCAC roitie piihére,
I'environnement . OTZ mdiropoles urbaines,
[(PNGE) = PHLIE Contribuer nu développement  |zoneé soudano-
- FNLID gconomigque durble par o sahiiienine
= FAD bmisse des codits de dégradation
- FMLPM environnementale et ln
- WEMEZUELA  |promotion d'emplois-d travers
FHUIAP ln promotion de meilleures
- CANADA peatiques de gestion et de
- COMMUNES  |production
- LIICN
- JICA
BEMIMN
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ANNEX 5. 501 TRaCKING TooLs “METT™

PA Management Effectiveness Tracking Tool - “METT”

Sfew Hln patecy
SPWA Incorporation of Sacred Forests into the Protected Areas
System of Benin

CGovernment of Benin
Executing Agency: Ministry of Environment and Nature Protection {MEPN)
General Directorate of Forests and Natural Resources (DOFRN)
Additional partners: local NGO partners

United Nations Development Progrmmme

UNDP GEF PIMS. 2823

Section Dne: Project General Informstiog
Mame of reviewers completing wracking tool and completion dates
Project coverage b heglires
Preected nreas that are the target of the GEF infervention

Section Two: Monagement Effectivencss Tracking Tool for Protected Arens
Reporting Progress ar Protected Area Sies:

{¥atn Sheet 1 for [METT Target Site 1]
Drata Sheet | for [METT Target Site 2]
Data Sheet | for [METT Target Site 3)
[¥ata Sheet | for [METT Target Site 4]
Diata Sheet | for [METT Target Site 5]
Drtn Shest 1 for [METT Target Site 6]
Data Sheel | for [METT Target Site 7]
Data Sheet | for [METT Target Siig 8]
Ditta Sheet | for |METT Target Site 0]
Diata Sheet | for [METT Target Site 10]
Brats Sheet 2 for all siles

Asuesminent Form for all gites

PRODOC 2823 fncorporation of Saered Forosiy intn We:Protecied Areax Syargm of Berln 100



